
I N T R O D U C T I O N

What is SellDispatch?

01
Load Information

02
Negotiation

03
Documentation

04
Communication

SHIPPER BROKER
DISPATCHER

CARRIER
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D I S PATC H E R  T R A I N I N G

Training
Manual
Everything a new truck dispatcher needs — equipment, trailers,
accessories, commodities, paperwork, payments, and the calling script
— in one place.

SellDispatch is an independent dispatch house.

A Dispatcher is the link between Broker & Carrier. Here is a list of things a dispatcher does for
the client:



R E F E R E N C E

States & Abbreviations
All 50 U.S. states and their two-letter postal abbreviations used on load boards, rate cons and BOLs.

01 Alabama AL

02 Alaska AK

03 Arizona AZ

04 Arkansas AR

05 California CA

06 Colorado CO

07 Connecticut CT

08 Delaware DE

09 Florida FL

10 Georgia GA

11 Hawaii HI

12 Idaho ID

13 Illinois IL

14 Indiana IN

15 Iowa IA

16 Kansas KS

17 Kentucky KY

18 Louisiana LA

19 Maine ME

20 Maryland MD

21 Massachusetts MA

22 Michigan MI

23 Minnesota MN

24 Mississippi MS

25 Missouri MO

26 Montana MT

27 Nebraska NE

28 Nevada NV

29 New Hampshire NH

30 New Jersey NJ

31 New Mexico NM

32 New York NY

33 North Carolina NC

34 North Dakota ND

35 Ohio OH

36 Oklahoma OK

37 Oregon OR

38 Pennsylvania PA

39 Rhode Island RI

40 South Carolina SC

41 South Dakota SD

42 Tennessee TN

43 Texas TX

44 Utah UT

45 Vermont VT

46 Virginia VA

47 Washington WA

48 West Virginia WV

49 Wisconsin WI

50 Wyoming WY
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A B O U T  U S

What does SellDispatch do?

01
Top paying freight
We specialize in helping carriers to find the top paying freight loads for their trucks.
Our dispatchers negotiate the highest rates and inform the carrier of options to
make the final decision.

02
More than dispatching
We help our carriers move more freight safely and cost effectively every day! In
addition, we bring a great deal more to the table than just dispatching. We work
with the carrier, as their partner, to provide the tools they need to keep their trucks
loaded and profitable.

03
A dedicated dispatcher
A dedicated dispatcher is assigned to every relationship, becoming a single point of
contact. That dispatcher knows the carrier’s transportation business intimately and
always looks out for the carrier’s business’s best interest.

Your partner on every load
Rates negotiated, paperwork handled, trucks kept loaded and profitable.
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E Q U I P M E N T

Type of equipment we work with

Power only
AKA Bob tail – Semi – Freightliner

Dry Van
48ft – 53ft

Reefer
48ft – 53ft

Flat Bed
48ft – 53ft

Step Deck
48ft – 53ft

Box Truck
26ft – 28ft

Hotshot
20ft – 40ft

Categories of driver

There are two types of drivers. Legal miles allowed in a day: 600 miles or 11 hr a day!

1

Solo driver
Miles in a day: 600 legal miles, 50–55 miles
in an hour.

2

Team driver
Miles in a day: 1,200 legal miles, 50–55
miles in an hour.

Things required from the driver

1

Copy of CDL
Commercial Driver’s License

2

Truck & trailer number
Unit numbers for the truck and the trailer
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T Y P E S  O F  T R U C KS

Power Only

Sleeper cab

Day cab
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Power only is the truck itself, without any trailer attached to it.

Two types of power only: day cabs and sleeper cabs [day cab needs to pick up loads in the
morning and come back home].

Two load options: Load out (trailer for 5–7 days) & Tow away (hook & tow).

Any trailer can be attached to it, i.e. dry van, reefer, step deck & flatbed.



T Y P E S  O F  T R A I L E R S

Dry Van
LENGTH

48 ft to 53 ft
WEIGHT LIMIT

45,000 lbs
AVERAGE $ PER MILE

$2 to $3

Average weekly gross

LOCAL

$7,000
ALL 48 STATES

$10,000 – $12,000

Accessories

1 · Strap for DV to hold floor-loaded commodities

2 · E-tracks — used to hold commodities, two types: vertical and horizontal 3 · Dunnage
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Swing door DV or roll up doors.

Vented DV is very rare.



T Y P E S  O F  T R A I L E R S

Reefer Temperature Control
LENGTH

48 ft to 53 ft
WEIGHT LIMIT

45,000 lbs
AVERAGE $ PER MILE

$2.5 to $3.5

Average weekly gross

LOCAL

$8,000
ALL 48 STATES

$13,000 – $14,000

Accessories

Strap — hold floor loaded commodities

E-tracks — used to hold commodities, two types: vertical & horizontal Dunnage

selldispatch.com SellDispatch · Dispatcher Training 07 / 39

SellDispatch Types of Trailers Dispatcher Training Manual



T Y P E S  O F  T R A I L E R S

Flat Bed
LENGTH

48 ft or 53 ft
MAX WEIGHT

48,000 lbs
AVERAGE $ PER MILE

$2.5 to $3.5

Average weekly gross

LOCAL

$6,000 – $7,000
ALL 48 STATES

$10,000 – $11,000

Accessories

1 · Straps 2 · Tarps 3 · Chain & binder 4 · Dunnage
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In north, mountain areas max weight: 38,000 lbs to 40,000 lbs.



T Y P E S  O F  T R A I L E R S

Step Deck
LENGTH

48 ft – 53 ft
MAX WEIGHT

48,000 lbs
AVERAGE $ PER MILE

$2.5 – $3.5

Average weekly gross

LOCAL

$6,000 – $7,000
ALL 48 STATES

$10,000 – $11,000

Accessories

1 · Straps 2 · Tarps 3 · Chain & binder 4 · Dunnage
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T Y P E S  O F  T R U C KS

Box Truck 26 ft
There are two kinds of box trucks, also known as straight trucks.

LENGTH RANGE

14 ft to 28 ft
DOOR TYPES

Swing / Roll up
WEIGHT LIMIT

10,000 lbs

AVERAGE $ PER MILE

$1.3 – $1.9
GOOD LOAD

$2.00 per mile
AVG WEEKLY GROSS

Up to $5,000 – $5,500

Accessories

Pallet jack Lift gate

Reefer box truck Simple box truck

REQUIREMENTS IN ORDER TO WORK WITH US

Box truck has to haul in all 48 states & has to be 26 ft – 28 ft.
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T Y P E S  O F  T R U C KS

Hotshot 20–40 ft
It is a pickup truck and trailer attached to it.

LENGTH RANGE

20 ft to 40 ft
WEIGHT LIMIT

10,000 lbs
AVERAGE $ PER MILE

$1.3 – $1.9

GOOD LOAD

$2.00 per mile
AVG WEEKLY GROSS

Up to $7,000 – $12,000

Accessories

Straps Tarps Winch Chain & binders
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C O M P L I A N C E

ELD Device
Electronic Logging Device

An Electronic Logging Device is a piece of electronic hardware attached to a commercial
motor vehicle engine to record driving hours. The driving hours of commercial drivers are
typically regulated by a set of rules known as the hours of service in the United States. A
driver has to take rest after 11 hours for a few hours to start driving again; in team drivers,
the drivers switch with their CDL.

MAX DRIVING BEFORE REST

11 hours
TEAM DRIVERS

Switch with their CDL
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AC C E S S O R I E S

Accessories for Step Deck & Flat Bed
Binders Straps
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AC C E S S O R I E S

Accessories for Step Deck & Flat Bed
Chain Tarps
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AC C E S S O R I E S

Dunnage for Step Deck & Flat Bed
Dunnage for pipes

Dunnage for dry van
Dunnage bags Dunnage

selldispatch.com SellDispatch · Dispatcher Training 15 / 39

SellDispatch Accessories Dispatcher Training Manual



AC C E S S O R I E S

Dunnage for Dry Van
E-tracks

Horizontal E-track & vertical E-track
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AC C E S S O R I E S

Accessories for Box Trucks

Not required every time, add additional value if added.

Pallet jack Lift gate
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F R E I G H T

Commodities
What each type of equipment usually hauls.

Dry Van
1 Clothing

2 Furniture

3 Electronics

4 Household goods

Step Deck
1 Building & construction materials

2 Backhoes & cranes

3 Logs

Reefer
1 Meat

2 Fresh fruits and vegetables

3 Medicines

Hotshot
1 General freight

2 Automotive & vehicles

3 Agricultural & farm equipment

4 Oilfield & industrial equipment

Flat Bed
1 Building & construction materials

2 Backhoes & cranes

3 Logs

Box Truck
The best freight uses for a box truck include less-than
truckload (LTL) freight. Types of LTL:

1 Parcel delivery

2 Furniture hauling

3 Food delivery

4 Households goods

5 Appliances
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F R E I G H T

Types of Hauls

01 Short haul
Any trip within 600 miles.

02 Long haul
Any trip over 1,200 miles.

03 Round trip
A trip to a place and back, usually over the same route.

04 Tri haul
A trip with multiple pickups and drop off locations.

05 Dedicated lanes
Running back & forth on the same route, i.e. CA – TX – TX – CA.
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PAY M E N T S

Payment Methods
How the carrier receives his money

Broker pays the carrier through the following methods

01 Standard payment
Carrier gets paid in 30 days.

30 days

02
Quick pay
FROM BROKER VIA VOIDED CHECK

Carrier gets paid by the broker in 48 – 72 hours by deducting 3
– 4% from the total amount.

48–72 hrs · −3–4%

03
Factoring company
FINANCIAL INSTITUTE · VIA NOA

Carrier gets paid by the factoring company in 48 – 72 hours
deducting 2 – 3% from the amount.

48–72 hrs · −2–3%
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S E R V I C E S

Our Services
What services do we provide to the carriers?

1 Negotiating top paying rates (depends upon the market rate — the best rates we can
get).

2 Setup paperwork (agreement between broker and carrier).

3 Fax, email, and documentation: provide docs when the driver is not in reach.

4 Credit checks (A grade, B grade, or C grade will be checked by MCN — Motor Carrier
Number).

5 Request quick pay.

6 Request insurance certificates.

7 Driver direction assistance (no GPS, no internet — send directions through call).

8 Factor setup assistance.

9 Collection assistance (carrier wants bills handled, i.e. POD, invoice, & rate con).

10 Detention charges assistance (e.g. if the truck goes to the PU and loading starts after 2
hours).

11 Unused truck order assistance — TONU (Truck Order Not Used).

12 Layover charges assistance (e.g. if the truck goes to the PU and load starts after 6
hours).

13 Lumper fee: charged to the carrier when a shipper utilizes third-party workers to help
load or unload the trailer contents.

DFL Driver Friendly Load
These are the major factors that make up the best freight option for any carrier. A DFL includes
the following:

Maximum rate ($ per mile) Minimum weight Minimum dead head (from
origin and drop off)
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D O C U M E N T S

Documents we & broker require from the
carrier

01 MC Authority
Motor Carrier Authority

02 W-9 Form
For EIN — Employer Identification Number

03 COI
Certificate of Insurance

04 NOA
Notice of Assignment from factoring company

05 Voided Check
For quick pay

Carrier onboarding packet
Collect all five before booking the first load. Each one is explained on the following pages.
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D O C U M E N T  1

MC Authority
Motor Carrier Authority

Motor Carrier Authority, given by the government to the carrier to carry out his/her business.
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D O C U M E N T  2

W-9 Form
Request for Taxpayer Identification Number

This is to get the EIN number of the client we are working with. EIN is Employer Identification
Number.
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D O C U M E N T  3

COI
Certificate of Insurance

What it is used for
To look into the amount of insurance the
carrier has, such as trailer interchange
insurance.

GENERAL LIABILITY

750K – 1 Million
Firm’s total insurance

AUTOMOTIVE LIABILITY

750K – 1 Million
Truck’s insurance

CARGO LIABILITY

100K
Freight insurance

We get other details
1 Insurance company name.

2 Company address.

3 Agent dealing with our carrier.

4 The adequate contact number.

5 Insurance amount.
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D O C U M E N T  4

NOA
Notice of Assignment

Notice of Assignment is given by the factoring company, like OTR, RTS, Thunder Funding. A
factoring company is a financial institute which factors the carrier’s amount and pays them
in 48–72 hours.

selldispatch.com SellDispatch · Dispatcher Training 26 / 39

SellDispatch Documents Dispatcher Training Manual



D O C U M E N T  5

Voided Check
Blank check

When the broker pays via quick pay, he uses the bank information of the carrier from the
voided check, and pays within 48–72 hours while deducting 3–4%.

PAID WITHIN

48 – 72 hours
DEDUCTION

3 – 4%
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D R I V E R

CDL
Commercial Driving License

Permits on CDL

HMSP

Hazmat permit
Legal ability to transport hazardous materials
that could potentially harm the public and the
environment.

TANKER

Tanker endorsement
Legal ability to transport bulk quantities of
liquids and gasses via truck.

selldispatch.com SellDispatch · Dispatcher Training 28 / 39

SellDispatch Driver Dispatcher Training Manual



AC C E S S

Card & certificates required to access
seaport & airport

1

TWIC card
ACCESS TO SEA PORT

The Transportation Worker Identification Credential, also known as TWIC, is required by
the Maritime Transportation Security Act for workers who need access to secure areas of
the nation’s maritime facilities and vessels.

At times an escort is set up by the broker; this guy will take around $100 to let you in the
port area to conduct your business.

2

TSA certificate
ACCESS TO AIRPORT

TSA certifies cargo screening facilities located throughout the United States to screen
cargo prior to providing it to airlines for transport on passenger flights.
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C H E C K L I S T

Things you need to ask your carrier
Dispatcher has to have a strong grip over his clients’ / carrier docs & details.

1 How old the MC is.

2 Max weight he can carry * this will differ from the legal weight.

3 Dead head he can cover.

4 Type of door.

5 Preferred lanes.

6 Accessories he has.

Documents required to get paid (for driver)
List of documents required, so the carrier can get his payment from either the factoring (NOA)
company or brokerage (quick pay).

1 Rate Con

2 BOL | Bill of Lading / POD | Proof of Delivery

3 Invoice: load invoice

4 NOA / voided cheque to get his payment

*Note: at times the broker is not set up with the factoring company, so quick pay is the route taken so the
carrier can get its payment.
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D O C U M E N T  ·  PA P E R WO R K

Rate Con
Rate Confirmation

Details of dispatcher
1 Name

2 Contact info
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The first document the carrier
receives, once they agree to pick
the load up.

It has the pick up location (PU1) &
drop off location (SO2).

Rate the carrier agreed on for this
load (Carrier Freight Pay).



PA P E R WO R K

BOL
Bill of Lading

Document the carrier receives once the power unit (truck) is loaded with commodity.

1 Weight of commodity

2 Pickup location & drop off location

3 Check-in & check-out time (used for layover / detention / TONU charges)

PA P E R WO R K

POD
Proof of Delivery

When the carrier delivers the load and gets the sign of the receiver on the BOL, it becomes the
POD.
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Deliver the load at this address to get paid.

Signatures – shipper or receiver; without these the carrier cannot get paid.

Time in & time out.



PA P E R WO R K

POD
Proof of Delivery — sample
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TO O L S

Load Board
Brokers post the loads on the load board; dispatchers can book the loads for carriers.

1

Broker posts
Loads are posted with origin,
destination, equipment and rate.

2

Dispatcher searches
Filter by equipment, lane and
dead head for your carrier.

3

Book the load
Call the broker, negotiate, and
book it for the carrier.
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C OV E R AG E

States in which we service

48 states
Coverage across the contiguous
United States.

Regions
West · Midwest · Northeast ·
South

Lanes
Short haul, long haul, round trip
and dedicated lanes.
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C OV E R AG E

Time zones in which we service
Pacific time Mountain time Central time Eastern time
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S A L E S

Calling Script

AFTER ASKING THEM THESE QUESTIONS, ASK
FOR THEIR DOCUMENTS:

“Can you please share with me your
documents so we can be on board with
you?”

1 MC Authority
2 W-9 Form
3 COI (Certificate of Insurance)
4 NOA (Notice of Assignments) if you use

factoring
5 Voided check if you use quick pay

AFTER ASKING THEM THESE DOCUMENTS, TELL
THE PERCENTAGE FOR THE TRUCK WE CHARGE
PER LOAD:

“And sir, for all these services that we are
providing you, we’ll charge…”

7% Box truck and hotshot
Minimum 6%

5% All semi, i.e. dry van, reefer
Minimum 3%
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Hey, this is (your name). I am just trying to help my dispatch team fill out the space of
16 more trucks, so can I have your 27 seconds to explain each and everything
regarding this?

P O S I T I V E  R E S P O N S E

Great, I am actually a dispatch service provider. We provide our carriers high paying
loads with as low dead head as possible so that you can earn a handsome amount of
weekly gross. We are going to take care of each and everything for you. We are going
to take care of all the paperwork, TONU, lumper and layover as well. We are going to
negotiate with the broker for the best rates. We’ll plan a route for you if you do OTR.
We’ll send you to the best market possible.

Can I ask what type of truck you have?
Great, we are specialized in managing and dispatching (type of truck, i.e. box truck).
How old is your MC?
What is the weight carrying capacity of your truck?
Could you share your current zip code?



E A R N I N G S

Trucks Weekly Gross
Typical weekly gross by equipment type.

Semi trucks

Power only $7,000

Dry van 53 ft $8,000

Reefer 53 ft $8,500

Flatbed 53 ft $8,500

Stepdeck 53 ft $8,500

Straight trucks

Box truck 26 ft $5,000

Hotshot / RAM

Goose neck 20–40 ft $5,000 – $7,000
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SellDispatch

Thank you!
If you have any questions, you can ask.

SellDispatch is always ready to help you.

E M A I L

support@selldispatch.com

W E B S I T E

www.selldispatch.com

Get started Training signup
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